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DERXWWKHLUSUHVHQWMREV-REVDWLVIDFWLRQLVDNH\WRROWKDWOHDGVWRIDYRXUDEOHZRUNDWWLWXGH3DUWLFXODUO\VDWLVILHG
HPSOR\HHVDUHOLNHO\WREHPRUHFUHDWLYHIOH[LEOHLQQRYDWLYHDQGOR\DO0RKDPPHG	(OHVZHG7KHUHIRUH
RUJDQL]DWLRQV VKRXOG LQYHVW LQ GHYHORSLQJ SURJUDPV RU DFWLYLWLHV WKDW FDQ LQIOXHQFH WKH MRE VDWLVIDFWLRQ RI WKHLU
HPSOR\HHV,WLVEHOLHYHGWKDWWKURXJKKLJKHUOHYHOVRIMREVDWLVIDFWLRQDQRUJDQL]DWLRQDOSHUIRUPDQFHFDQEHHQODUJHG
RQWKHORQJWHUP
-RE VDWLVIDFWLRQ LV D ZLGHO\ UHVHDUFKHG WRSLF WKDW FDSWXUHG WKH DWWHQWLRQV RI VHYHUDO UHVHDUFKHUV IURP YDULRXV
GLVFLSOLQHV/XWKDQV7KHLQFUHDVLQJQXPEHURIUHVHDUFKHVRQWKLVWRSLFVKRZVLWVVLJQLILFDQFH0RUHRYHUMRE
VDWLVIDFWLRQLVRQHRIWKHNH\YDULDEOHVWKDWDIIHFWRUJDQL]DWLRQDOVXFFHVVDQGLWLVQHFHVVDU\WRSD\DFORVHDWWHQWLRQWR
























2.1. Job satisfaction 











DQGZRUNORDG%DNRWLü 	%DELü7KHVLJQLILFDQFHRI MREVDWLVIDFWLRQSUHYDLOVDVDFULWLFDO IDFWRU WKDWPD\
LQIOXHQFHDQXPEHURINH\RUJDQL]DWLRQDORXWFRPHV5DH)RUH[DPSOHKLJKOHYHOVRIMREVDWLVIDFWLRQKDYH
EHHQ DVVRFLDWHGZLWK LQFUHDVHG MRE SHUIRUPDQFH .DUDWHSH  DQG RUJDQLVDWLRQDO FRPPLWPHQW 3DLOOp 
&HUWDLQ UHVHDUFKHUV VXJJHVWHG WKDW HPSOR\HUVEHQHILWZKHQ WKH\ KDYHKLJK OHYHOV RI MRE VDWLVIDFWLRQEHFDXVH LW LV
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DVVXPHGWREHQHFHVVDU\IRULQFUHDVLQJWKHLUSURGXFWLYLW\HQKDQFLQJWKHFUHDWLYLW\DQGHQVXULQJWKHLUFRPPLWPHQWWR
WKHRUJDQL]DWLRQ6\SWDN0DUVODQG	8OPHU
2.2. Employee empowerment 













HPSOR\HHV VKRXOGEHJLYHQ WKHRSSRUWXQLWLHV WRH[KLELW HPSRZHUPHQWSUDFWLFHVEHFDXVHE\HPSRZHULQJ WKHPDQ
RUJDQLVDWLRQFDQGHYHORSDZRUNHQYLURQPHQW WKDWPD\DIIHFW WKHLUFRPPLWPHQW7KLVDVDUHVXOWZRXOGKHOSVXFK
RUJDQL]DWLRQWRVXUYLYHQXUWXUHLWVEXVLQHVVVWDQGLQIURQWRIFRPSHWLWRUVDQGIDFHDQ\FKDOOHQJHVZLWKFRQILGHQFH
























D SDUWLFXODU JRDO .KXRQJ 	 7LHQ  7KH EHQHILWV RI WHDPZRUN LQFOXGH LPSURYHG JURZWK LQ SURGXFWLYLW\
SDUWLFXODUO\LQVLWXDWLRQVWKDWUHTXLUHDJURXSRIPHPEHUVWRORRNIRUFUHDWLYHLGHDVIRUGRLQJFHUWDLQWDVNVWRDFKLHYH
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&HUWDLQ VFKRODUV DOVR SURYLGHG HYLGHQFH WKDW D KLJKHU OHYHO RI WHDPZRUN LV OLQNHGZLWK EHWWHU HPSOR\HHV¶
VDWLVIDFWLRQZKLFKPRWLYDWHVWKHPWRSXWKLJKHUHIIRUWVDWZRUN0DILQL	3RRH1LFNHUVRQ	1DJOH
6XPHU	.QLJKW7KHUHIRUH WHDPZRUNDPRQJRUJDQLVDWLRQDOPHPEHUV LVQHFHVVDU\ WR WKHGHYHORSPHQWRI


















FRPSHWHQFHV DPRQJ HPSOR\HHV %KDW  ,W FDQ DOVR KHOS HPSOR\HHV WR PDVWHU WKHLU NQRZOHGJH DQG VNLOOV
EHKDYLRXUV DQG JDLQ D VHQVH RI EHLQJ YDOXHG DQG FRQILGHQW WR SHUIRUP HIIHFWLYHO\ DQG HIILFLHQWO\ WR VXVWDLQ
RUJDQL]DWLRQDOSHUIRUPDQFH$VDUHVXOWWKHLQYHVWPHQWLQHPSOR\HHWUDLQLQJFDQOHDGWRIDYRXUDEOHILQDQFLDOVWDQGLQJV
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UHSRUWHGWKDWWUDLQLQJDQGGHYHORSPHQWKDGSRVLWLYHHIIHFWVMREVDWLVIDFWLRQ)XUWKHUVXSSRUWZDVSURYLGHGE\





7KLV VWXG\ LV FRQGXFWHG WR WHVW WKH HIIHFWV RI HPSOR\HH HPSRZHUPHQW WHDPZRUN DQG HPSOR\HH WUDLQLQJ RQ
RUJDQL]DWLRQDOFRPPLWPHQWDPRQJHPSOR\HHVLQKLJKHUHGXFDWLRQVHFWRU6SHFLILFDOO\WKHSRSXODWLRQRIWKHFXUUHQW
VWXG\ LQFOXGHV WKHDGPLQLVWUDWLYHDQGDFDGHPLFVWDIIDW WKHSXEOLFXQLYHUVLWLHV LQQRUWKHUQ UHJLRQRI0DOD\VLD7R
FROOHFWWKHGDWDDQRQOLQHPHWKRGZDVXVHGWRGLVWULEXWHWKHILQDOTXHVWLRQQDLUHRQWKHUHVSRQGHQWVWKURXJKHOHFWURQLF
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4XDOLILFDWLRQ 'LSORPD  
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 8QGHUJUDGXDWH  
 0DVWHU  
 'RFWRUDWH  
 2WKHUV  





















$IWHU DFKLHYLQJ WKH UHOLDELOLW\ DQG YDOLGLW\ RI FRQVWUXFWV XVLQJ 6366 DQGPHDVXUHPHQWPRGHO RQ$026 WKH
IROORZLQJVWHSZDVWRGUDZWKHVWUXFWXUDOPRGHODQGHQVXUHWKDWDQXPEHURIILWLQGLFHVDUHDFKLHYHG$VLWFDQEHVHHQ
IURP)LJXUHWKHVWUXFWXUDOPRGHODFKLHYHGDGHTXDWHILWIRUWKHGDWDRIWKLVVWXG\DVWKH&KLVTXDUHYDOXHLVHTXDOWR
2WKHUILWLQGLFHVZHUHDOVRHPSOR\HGWRVXSSRUWWKH&KLVTXDUHGI *), $*), 7/,
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'LVFXVVLRQDQGFRQFOXVLRQ
7KLVVWXG\DLPHGWRH[DPLQHWKHHIIHFWVRQHPSOR\HHHPSRZHUPHQW WHDPZRUNDQGHPSOR\HHWUDLQLQJRQMRE




































































WHDPZRUNWRZDUGVMREVVDWLVIDFWLRQLQKRWHOLQGXVWU\LQ.ODQJ9DOOH\0DOD\VLDInternational Journal of Business and Behavioral Sciences, 
2
$GHVROD0$2\HQL\L.2	$GH\HPL0$(PSLULFDOVWXG\RIWKHUHODWLRQVKLSEHWZHHQVWDIIWUDLQLQJDQGMREVDWLVIDFWLRQDPRQJ
1LJHULDQ%DQNVHPSOR\HHVInternational Journal of Academic Research in Economics and Management Sciences2
%ODFN6-	6WHHUV50Organizational behaviorWKHGLWLRQ+DUSHU&ROOLQV&ROOHJH3XEOLVKHUV
%DNRWLü')	%DELü75HODWLRQVKLSEHWZHHQZRUNLQJFRQGLWLRQVDQGMREVDWLVIDFWLRQ7KHFDVHRI&URDWLDQ6KLSEXLOGLQJ&RPSDQ\
International Journal of Business and Social Science4
%HQUD]DYL65	6LORQJ$'(PSOR\HHV
MREVDWLVIDFWLRQDQGLWVLQIOXHQFHRQZLOOLQJQHVVWRZRUNLQWHDPVJournal of Management 
Policy and Practice14
%KDW=+,PSDFWRIWUDLQLQJRQHPSOR\HHSHUIRUPDQFH$6WXG\RIUHWDLOEDQNLQJVHFWRULQ,QGLDIndian Journal of Applied Research, 
3
%XFNOH\5	&DSOH-The theory and practice of training 6L[WK(GLWLRQ.RJDQ3DJH3XEOLVKHUV
&KDQJ / & 6KLK & + 	 /LQ 60  7KH PHGLDWLQJ UROH RI SV\FKRORJLFDO HPSRZHUPHQW RQ MRE VDWLVIDFWLRQ DQG RUJDQL]DWLRQDO
FRPPLWPHQWIRUVFKRROKHDOWKQXUVHV$FURVVVHFWLRQDOTXHVWLRQQDLUHVXUYH\International Journal of Nursing Studies47
&KLDQJ&)%DFN.-	&DQWHU''7KHLPSDFWRIHPSOR\HHWUDLQLQJRQMREVDWLVIDFWLRQDQGLQWHQWLRQWRVWD\LQWKHKRWHOLQGXVWU\
Journal of Human Resources in Hospitality & Tourism4
&KXNZXGL '  7KH LPSDFW RI WHDPZRUN RQ RUJDQL]DWLRQDO SURGXFWLYLW\ 5HWULHYHG RQ  2FWREHU  IURP
KWWSQDLUDSURMHFWFRPSURMHFWVKWPO




)U|EHO 3 	 0DUFKLQJWRQ 0  7HDP ZRUNLQJ VWUXFWXUHV DQG ZRUNHU SHUFHSWLRQV D FURVVQDWLRQDO VWXG\ LQ SKDUPDFHXWLFDOV The 




*HRUJH-0	-RQHV*5Understanding and managing organizational behavior)LIWK(GLWLRQ8SSHU6DGGOH5LYHU1HZ-HUVH\
3HDUVRQ3UHQWLFH+DOO
*ULIILQ0$3DWWHUVRQ0*	:HVW0$-REVDWLVIDFWLRQDQGWHDPZRUN7KHUROHRIVXSHUYLVRUVXSSRUWJournal of organizational 
behavior22
+DQG\&Understanding organizations3HQJXLQ%RRNV8.
+HGJH-:	%RUPDQ:&(GVThe Oxford handbook of work and aging2[IRUG8QLYHUVLW\3UHVV86$

-DFTXLOLQH)1(PSOR\HHHPSRZHUPHQWDQGMREVDWLVIDFWLRQResearchjournali's journal of human resource, 2(2), 1-12.
-LDQJ;+RZWRPRWLYDWHSHRSOHZRUNLQJLQWHDPVInternational Journal of business and Management5
.DOLVFK%-	/HH+1XUVLQJWHDPZRUNVWDIIFKDUDFWHULVWLFVZRUNVFKHGXOHVDQGVWDIILQJHealth care management review34

.DOLVFK%-:HDYHU6-	6DODV(:KDWGRHVQXUVLQJWHDPZRUNORRNOLNH"$TXDOLWDWLYHVWXG\Journal of Nursing Care Quality, 
24
.DUDWHSH203HUFHLYHGRUJDQL]DWLRQDOVXSSRUWFDUHHUVDWLVIDFWLRQDQGSHUIRUPDQFHRXWFRPHVDVWXG\RIKRWHOHPSOR\HHVLQ&DPHURRQ
International Journal of Contemporary Hospitality Management24
281 Jalal Hanaysha and Putri Rozita Tahir /  Procedia - Social and Behavioral Sciences  219 ( 2016 )  272 – 282 
.DULD1	$VDDUL0+$+ 7KH HIIHFWV RI WRWDO TXDOLW\PDQDJHPHQW SUDFWLFHV RQ HPSOR\HHV
ZRUNUHODWHG DWWLWXGHVThe TQM 
magazine18
.DULP )	5HKPDQ2  ,PSDFW RI MRE VDWLVIDFWLRQ SHUFHLYHG RUJDQL]DWLRQDO MXVWLFH DQG HPSOR\HH HPSRZHUPHQW RQ RUJDQL]DWLRQDO
FRPPLWPHQWLQVHPLJRYHUQPHQWRUJDQL]DWLRQVRI3DNLVWDQJournal of Business Studies Quarterly3
.KDQ0.7DULT$+DPD\RXQ$$	%KXWWD0+ (QKDQFLQJRUJDQL]DWLRQDOFRPPLWPHQW WKURXJKHPSOR\HHHPSRZHUPHQW
(PSLULFDOHYLGHQFHIURPWHOHFRPVHFWRUHPSOR\HHVMiddle-East Journal of Scientific Research21
.KXRQJ01	7LHQ%')DFWRUVLQIOXHQFLQJHPSOR\HHOR\DOW\GLUHFWO\DQGLQGLUHFWO\WKURXJKMREVDWLVIDFWLRQ±$VWXG\RIEDQNLQJ
VHFWRULQ+R&KL0LQK&LW\International Journal of Current Research and Academic Review1
.LUNPDQ%/	5RVHQ%%H\RQGVHOIPDQDJHPHQW$QWHFHGHQWVDQGFRQVHTXHQFHVRIWHDPHPSRZHUPHQWAcademy of Management 
journal42
.\]OLQNRYi5'RNXOLORYi/	.URXSD$7HDPZRUNDQGKLJKSHUIRUPDQFHZRUNRUJDQLVDWLRQDublin, European Foundation for the 
Improvement of Living and Working Conditions
/DQGDOH$Gower handbook of training and development*RZHU3XEOLVKLQJ/WG









of Business, Humanities and Technology, 3
0XOOLQV/-	3HDFRFN$0DQDJLQJWKURXJKSHRSOH5HJXODWLQJWKHHPSOR\PHQWUHODWLRQVKLSAdministrator1
0XVULKD,QIOXHQFHRIWHDPZRUNHQYLURQPHQWRQMREVDWLVIDFWLRQDQGMRESHUIRUPDQFHRIWKH&LJDUHWWH5ROOHUVDW&ORYH&LJDUHWWHIDFWRULHV
LQHDVW-DYD,QGRQHVLDDeveloping Country Studies, 3
1LFNHUVRQ$%	1DJOH5-3DUHQWDQGSHHUDWWDFKPHQWLQODWHFKLOGKRRGDQGHDUO\DGROHVFHQFHThe Journal of Early Adolescence
25
2QJRUL+0DQDJLQJEHKLQGWKHVFHQHV$YLHZSRLQWRQHPSOR\HHHPSRZHUPHQWAfrican Journal of Business Management, 3

2VR:<6WDWH&RQWURODQGWKH0DQDJHPHQWRI3XEOLF8QLYHUVLWLHVLQ8JDQGDWKHFDVHRI0DNHUHUH8QLYHUVLW\Unpublished master’s 
thesis, Makerere University, Kampala
3DLOOp33HUFHLYHGVWUHVVIXOZRUNFLWL]HQVKLSEHKDYLRXUDQGLQWHQWLRQWROHDYHWKHRUJDQL]DWLRQLQDKLJKWXUQRYHUHQYLURQPHQW([DPLQLQJ
WKHPHGLDWLQJUROHRIMREVDWLVIDFWLRQJournal of Management Research3
3RK - 3	$EG+DPLG$ =  7RWDO TXDOLW\PDQDJHPHQW 740 LQ0DOD\VLD²$ FRPSDUDWLYH VWXG\ RQ HPSOR\HHV¶ SHUFHSWLRQ RI
PDQDJHPHQWSUDFWLFHVLQ740DQGQRQ740FRPSDQLHV,QProceedings of the 4th Asian Academy of Management (AAM) Conference 2001
9ROSS
5DH .  +RZ SHUFHSWLRQV RI HPSRZHUPHQW DQG FRPPLWPHQW DIIHFW MRE VDWLVIDFWLRQ D VWXG\ RIPDQDJHULDOOHYHO HIIHFWVAccounting, 
Accountability & Performance18
5D]D+0DKPRRG-2ZDLV0	5D]D$,PSDFWRIHPSOR\HHHPSRZHUPHQWRQMREVDWLVIDFWLRQRIHPSOR\HHVLQFRUSRUDWHEDQNLQJ
VHFWRUHPSOR\HHVRI3DNLVWDQJournal of Applied Environmental and Biological Sciences, 5
5L]ZDQ0.KDQ:07DULT+0$*KDIIDU$$QMXP0=	%DMZD(8(PSLULFDOVWXG\RIHPSOR\HHMREVDWLVIDFWLRQIOSR 
Journal of Business and management
6DEUL36,O\DV0	$PMDG=2UJDQL]DWLRQDOFXOWXUHDQGLWVLPSDFWRQWKHMREVDWLVIDFWLRQRIWKH8QLYHUVLW\WHDFKHUVRI
/DKRUHInternational Journal of Business and Social Science2
6DKRR&.%HKHUD1	7ULSDWK\6.(PSOR\HHHPSRZHUPHQWDQGLQGLYLGXDOFRPPLWPHQWDQDQDO\VLVIURPLQWHJUDWLYHUHYLHZRI
UHVHDUFKEmployment Relations Record, 10
6DLI1,	6DOHK$63V\FKRORJLFDOHPSRZHUPHQWDQGMREVDWLVIDFWLRQLQ-RUGDQLDQKRVSLWDOVInternational Journal of Humanities and 
Social Science3
6DLIXOODK1$ODP0 =DIDU0:	+XPD\RQ$$  -RE VDWLVIDFWLRQ$&RQWHVW EHWZHHQ KXPDQ DQG RUJDQL]DWLRQDO EHKDYLRU




6KDQDKDQ&%HVW&)LQFK0	6XWWRQ&Measurement of the behavioural, cognitive, and motivational factors underlying team 
performance 1R'67255'HIHQFH6FLHQFHDQG7HFKQRORJ\2UJDQLVDWLRQ(GLQEXUJK$XVWUDOLD$LU2SHUDWLRQV'LY
6LQJK$-REVDWLVIDFWLRQDPRQJWKHH[SDWULDWHVLQWKH8$(International Journal of Business and Social Research2
6SUHLW]HU*06RFLDOVWUXFWXUDOFKDUDFWHULVWLFVRISV\FKRORJLFDOHPSRZHUPHQWAcademy of management journal39
6XOWDQD$,UXP6$KPHG.	0HKPRRG0,PSDFWRIWUDLQLQJRQHPSOR\HHSHUIRUPDQFH$6WXG\RIWHOHFRPPXQLFDWLRQVHFWRULQ
3DNLVWDQInterdisciplinary Journal of Contemporary Research in Business, 4(6), 646-661.
6XPHU+&	.QLJKW3$+RZGRSHRSOHZLWKGLIIHUHQWDWWDFKPHQWVW\OHVEDODQFHZRUNDQGIDPLO\"$SHUVRQDOLW\SHUVSHFWLYHRQ
ZRUN±IDPLO\OLQNDJHJournal of Applied Psychology86
6\SWDN-00DUVODQG':	8OPHU'-REVDWLVIDFWLRQ3XWWLQJWKHRU\LQWRSUDFWLFHFamily Practice Management6
7DUDVFR - $ 	'DPDWR 1 $  %XLOG D EHWWHU FDUHHU SDWK <RXU IXWXUH GHSHQGV RQ KRZZHOO \RX FXOWLYDWH \RXU VWDII Journal of 
Accountancy201
9DVXGHYDQ+ ([DPLQLQJ WKH5HODWLRQVKLSRI7UDLQLQJRQ -RE6DWLVIDFWLRQ DQG2UJDQL]DWLRQDO(IIHFWLYHQHVVInternational Journal of 
282   Jalal Hanaysha and Putri Rozita Tahir /  Procedia - Social and Behavioral Sciences  219 ( 2016 )  272 – 282 
Management and Business Research4
:DGKZD'6	9HUJKHVH0  ,PSDFWRIHPSOR\HHHPSRZHUPHQWRQ MREVDWLVIDFWLRQDQGRUJDQL]DWLRQDOFRPPLWPHQW$QHPSLULFDO
LQYHVWLJDWLRQZLWKVSHFLDOUHIHUHQFHWRVHOHFWHGFHPHQWLQGXVWU\LQ&KKDWWLVJDUKInternational Journal in Management and Social Science, 
3
:DJRQKXUVW&'HYHORSLQJHIIHFWLYHWUDLQLQJSURJUDPVJournal of Research Administration33
:HOOLQV56Empowered teams: Creating self-directed work groups that improve quality, productivity, and participation-RVVH\%DVV
,QF6DQVRPH6WUHHW6DQ)UDQFLVFR

